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UNAPPROVED MINUTES
The August Monthly Board Meding of the Splitrail Farm Property Owners Ass@iatbn was held at 07:00 PM on
Monday, August 7, 2000 at the Campton Township Town Hall at Tot/n Hall Rd and Rt. 64.

Splitrail Farm Property Owners in attendance: Richard Anderson, Susan Gilliland, Sharon Hallead, Ed Klosowski,
Dennis Mahoney, lGren Smith, and John Kudtach.
Fbmeowners Bill Funk and Ed irlalek were in attendance.

. call to order 7:07 P.M.: By susan Gilliland

Comm ittee Reports:

Secretary - Chairperson - John Kudlach 513S085

. APPro\€l of Minutes:
A change to minutes: Sectbn of Landscape and Maintenance sent by Ed via email to secretary were omitted from
June minutes inadvertenfly by Secretary. These L&M notes were discussed in June meeting while Ed ,ivas on
vacation. At least one item trom omitted email notes was acknci ledged for Tovrnship High\rray department v'/ork
on Denker Rd entrance at Splitrail Ln and at Crosscre€k Ln. The notes are amended tothe June minutes, as well
as discussed here in overvis in today's meeting. The amendment to June 19 minutes is exactly as folbws:

[Landscape and Mainlenanc€ Report - Chairperson - Edrard Klosovrrski 5&15318
On vacation during 6/19 meeting. Ed had transmifted an email in advance of \racation whicfr is mntained here
in entirdy: Unappro/ed SFPOA minutG 08 07 2000 Rev l.wps
From: Kloscvyski, Edurard <EKLOSOWI @allstate.com>
To: lohn k@home>
Subject: RE: May 8, 2000 SFPOA Minutes & agenda for June '19, 2000
Date: Thursday, June '15, 2000 11 :56 AM

John, please cornmunicate the following for me in my abserce. I will b€ out
of torvn on \racation and will miss our meding on 6/19/o0. lhaveaconcern
about the rescheduling of the board meetings. I find it difficult to conduct
our activities. We need a back up to Susan's house. W coordination
activities: Hendriksen has completed all their contracted spraying
appli:atbns, I have asked Dennis Mahoney to cofltact his brother to install
a nary splitlail upright on Pruntree Ln,
I talked to Fred Didier, the builder of Crossc{eek and discussed the tn ck
ruts on the entrance to Denker. He was gping to notify his sub mntec{ors.
All Seasons Lari,nkeepers began to make repairs to the DenkerlCrosscreek
entrarrce but has been delayed by rain and additional ruts. Campton
Township Highrryay is willing to regrade the shoulders at Splitrail
Lane/Oenker and fill with sandstone. I recommend and need approval to
proceed. tf this doesnt r\ork vre can try sornething else. N€ry business: What
is the timetable for the completion of the Crosscreek bridge? Note: their
actjvities with the bridge, landscaping and construction of the first hous€
is very slo,v. Let me kno,v when our next meeting is scheduled? John, thanks
tor being the messenger. Regards, . . Ed.
File: Unapproved SFPOA minutes 05 08 2000.rtf >> <<File:>Unapproved SFPOA minutes 05 08 200o.wps >>

o tf Campton To,vnship Highway is willing to regrade the shoulders at Splitrail L.ane/Denker and fill
with sandstone, then this is township maintenance and does not require appro\ral by the Board. The Secretary will
cfitact Ed by eitier phone or ernaal tomorro,v to give Camptm Totynship Highryay Departrnent Cornmissbn Dick
Noren the OK to go ahead with the \ ork order.

. The rernaining pcints will be disalssed with Ed in the next scheduled meeting.l

. Ed elaborated in today's meeting with L&M at this time while oo topic of above subjed amendment to June i 9
minutes.

t Phone messages passed betwefi Ed and Dennis with regard to splitrailfenc€ rails and posts. While some
rails and Pcts were fEed earlier, Dennis stated that a prior meeting akno,vledged that Fall \,yould be the time
to approve additional budget forfence rails and posts for remaining fencing repairs. Ed sHed thatin the
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mean time, he had repeated homeo$mer requests to make repairs, and did not have the conversation with
Dennis that all av-ailable rails and posts were installed and thal zero quantities rernained.

. Ed stated that he talked directly \rith Mr. Didier, the Crosscreek Developer, about the construction traffac that
apparently was causing damage offr€d to the sod along the entranc€ and roadway at Crosscre€k Lane. Mr.
Didaer also recounted that two other homesites were having Landscape contractors \^/orking on Crosscreek Ln,
that may also have accounted fo( damage to the sod along Crosscreek Ln. Ed stated that he had asked
Lawnkeepers to install sod at Crosscreek Ln. and Splitrail Ln. on Denker Rd. lt was dry b€fore Splitrail Ln
was done, so Lawnkeepers stated they will complete in Fall when not as hot and dry. Because of the lack of
information, the sod placed at Crosscreek Ln was damaged again, because the Campton Township Highway
Departrnent had Crosscreek Ln repaved, and the entranced was fbred out with a wider entrance and some
more gravel. Ed K called the Highuiay Departm€nt about who is accountable for the repeated sod damage
and rephement. Splitrail Ln was also graded do\,vn and ns,v gravel was pbced at the shoulder, as was dofle
earlier to Crosscreek Ln.

. Hendricksen's spraying $ras completed on the Crabtrees and Ha\ thornes.

. Updated Karen as she had additional question on June minutes.

Motion to approve the minutes as amended above of the June 19, 2000, ironthly Meeting minutes oJ the Splitrail
Farm Property Owners Association:

By Sharon Hallead
Seconded by lGren Smith motion passed

Presidents Report - Susan Gilliland 513-1910
Wanted to go over various B@rd areas of responsibilities and various Association business to conduct. Bas€d upon
the vast amount of maintenance no\,r, required for our 15'20 year-old suMivision, it is nec€ssary that the Board and
Members should consider raising the assessments to meetthe needs. This appears to bethe only avenue to
accommodate the various rnaintenance demands toucted upon by the surveys and trom observations ot areas
throughout the community. Budgets will be prepared and documents will be prepared to put torth this item to
mernbership Yote.

o Review of Mission Statements
President, Community Affairs, Architectural Review, Treasurer, Secretary/Vice Pr6ident, and Government Liaison, and
Landscape and Maintenance statements were originally drafted in Summer, 1997, from the Articles oI the Covenants
regarding B@rd members. Discussion ensued about the mission statements and committees with varying opinions.
The articles pretty much leaves it up to the needs ot the individual Board members to set up and involve whoever is
interested. The overall mission directive is the continued success of the @venants and the subdivision as a collective
entity.

. Duties of the Board

. Are established by covenants and by-laws

. need to iollc,w-up on reported violations within set time periods.

. allo\ reasonable response for covenant and by-law inconsistencies with regards to member properties within
Splitrail Farm

. need to get Association lawyer more involved and more often to handle unanswered requests for covenant and
by-larr{ inconsistencies with regards to member properties within Splitrail Farm

. while handling the reported inconsistencies, Iook for the unreported inconsistencies \,vith the covenants so that
all noticcs are sent simuftaneously.

. Fbmeown€r and member Bill u/as invited to speak up to support this agenda item. Ftaving the sth home in
Splihail in 1984, Bill and iamily have been long term residents. The Developers Long, Doug and Mary Barth,
Chris Lannert, and Jon Hull were instrumental is setting up the covenants and by-b\,ys that the Developers
enforced. There was 90 acceptance of the strong covenants with only 3 or 4 against. Bill mentioned that
block captains were not utilized, but \ iould have been more advantag@us to the Assciation. Bill skongly
encourages block caPtains to participate with their neighbors. Bill suggested that the Board needs to refocus,
since new construction is nearly complete. Rather, the focus needs to shift to mature gro\ th and changes to
prior appro/ed instalHions, landscaping, and nevv modificatbns to existing home sites. Suggested to show
more involvement with regular revierrvs of all properties and to not lel anything go against the covenants and
by-]atts. State the great importance to enforce consistfity. Enlorcement is not popular, but it is necessary to
protect the neighborhood as a whole. The Board responsibilities ar€ very important to the membership.

. Proposed BGrd rules and draft ldters
. b€mples ol drafted letters w€re presenled, and the letters reflected rioncompliance with articles of cor'enants.

I'lo decisaons were made. Suggestions made to aftempt one more set of verbal contacts.
. lnconsistencies and violations of the covenants:



. sump pump discharge into the easement ditch6.

. trailers of any kind parked on premises in excess oJ the time limits allov/ed for reasonable care and
maintenance of trailer or its l€d.

. construction mat€rials that blow away from the construction sates, and end up in other adjacent home sites
and @mmon areas.

. inmmplete construction on Crosscreek bridge and signage-in the \,v,crks for almost a year

. exc€ssive number of vehicles parked on lawn areas, driveways, or the street, unlicensed vehicles in disrepair,
and apparently undrivable vehicles (weeds gro$/n around vehicles), wtrich result in unsightly specbeles tor
neighbors. The Tovmship indi,cated that some street parking is also illegal. A commfit trom audience that
the number of cars should not exceed onecarperone household driver and the space that garaging viould
allo,y. ltaintenanc€ of drive{tlay tyould be the only one day exclusion to allo parking olf the street and on the
road side utility easement.

. rrloveable pby sets and equipment set up in inappropriate locations of the yards or drives, that seem not to be
used and left up all year despite the lack oi use, and broken equipment left up in an unsightly fashion.

. arrears in assessments and late fees

. unapproved installations that did not get submitted through the Architectural and Landscape Review
Commiftees. That is anything that is installed upon and inside the landscape or lawn areas, additions or
modifications to homes, and changing items that were approved in original and updated architectural and
bndscape plans submitted by prior own€Is. Anything that received prior approvals by the Architectural and
Landscape Committees should be re-approved when changed.

. some splitrail fenced utility easements lhat are the responsibility oI the homesite owners to maintain a clean
lawn cut up to the fences for flowerless and shrubless areas arond the fencing and weed-free florrJer beds
aro{nd the fenc€s in other areas. lrlany other areas dernonstrate the proper grooming and maintenance.

. Since many board members had not read w€re unwilling to approve the "draft' letter, it $ias decided that everyone
at least deserves a verbal contact about an issue berore official letter and notices. Susan suggested that Board
members split up the items above to either make verbal contact, or in the event at least h/vo verbal aftempts were
made without any reply or compliance with the agreed upon time limit, preparations of letters or contact with legal
assistance will be pursued. Susan received suggestions that there should be establish businessdaytime limits for
each verbal warning. No decision lras made.

. No formal policy rule lor contact of covenant inconsastencies and violations was agreed upon. Ed M. suggested
that the homeolvnea state a reasonable time for correction and establish a reasonable due date for completion.
Before any one letter go€s out or verbal contact is made, all violatifi verbal contacts and letters need to be
formuE ed and prepared at the same time. Then all verbal and written contacts need to be made simultaneously.
A vibrant discussion ensued about every type of mntact. Ed K. suggested that all verbal contacts be rnade across
the Board. Then iollo{v up with either the next verbal or written required, and go on.

o Letters need to go out on those who made no attempt whatsoever with any good will at correcting violations after
repeated contacts.

o Susan will ask ,or feedback on all contacts and letters next month.

o Susan agreed with Secretary that minutes will be completed by Secretary within the ten days of the meeting, and
the mission statement ryill be revised as well. Susan will send out the agenda 72 hours prior to the next meeting.

Treasurcr's Report - Chairperson - Karen Smith 3Z-2149
. Checkbook babnce as of 06/'19/2000: 3 13,416.32

. Accounts Receivable: t 1,1E222 (assessments, mou/ing, late fees)

o Accounts Payable: $ 15o.(xl (see below)

o Past Due Assessments as of 08/0712000:

. 4lots have unpaid assessments: 45,69 (11/99),84, 88 (88 is 3 cycles past due)

. 2 bts haYe unpaid rno\ ing: 69, 84

. 3 lcrts for unpaid late Jees (unpublished)

o Bills to be apprc,t/ed:

. Speedway-June 2OOO Service: $ 1,0'18.60 (already paid to avoid late fee)

Spe€dt,/ay purchased bY Waste Mgmt)
Lawnkeepers-July (prepaid to avoid late lee) and August (includes fuel surcharge and

not yet due) service: $ 2'626.00
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. Lawnkeepers - sod plus installation: $ l5O.0O (Crosscreek areas)

Old business

. survey of other homeowners' association assessment structures continues.

Neiv business

. Surcharge on tuel bills. Ed stated that gas prices have gone do\,vn (with no lllinois gas tax in lllinois) the
surcharge should be terminated.

. Motion is made to approve and Pay bills: By Karen Smith
Seconded Dennis Mahoney rnotion passed

o Karen provided a YTD budget tor all of the Board members. Karen will bring the five.year history by next

meetings. stepheoson's lot on Crosscreek is no for sale.

Architectural Review - Chairp€rson - Richard Anderson 584-8320

. Addition of sunroorn at south end of home tor Vining property.

. Landscape plan and drivar/ay extension plan were submitted for Polek property

. Crosscreek questions on where bt ends and common space begins. Permission sought to cut dorvn the invasive
bucKhorn bushes and roots to restore to native prairie vegeHion.

. Pml intormation was sought for lot 66 Chir:oine property.

. Dick \,vould like to get a cross-section o, additional members from the neighborhood for the committee, so that
cornmunity concerns are adequately represented.

Community Affairs - Chairperson - Sharon Hallead - 587-4081.

. Adult evening get-together occured on evening of Friday, July 21 . Four couples plus other adults attended, and
enjoyed the evening for several hours.

o Bonf re will be scrreduled for a Friday or Saturday in October 20 or 21.

. Ed K stated that top lour From the surveys were bonfire, garage sale, plant sale, and neighbortpod picnic.

Government Liaison Report - Dennis Mahmey 584-1661

. Discussions occurred earlier with mission statements.

. Ed Malek asked to be recognized and lvas invited to speak on development issues impac{ing Splitrail Farm. Ed
noted an enor in previous minutes about Gray (not Green) Willol/v Farm (this was the Sec{etary misunderstanding
in recording previous meeting minutes, whidl will be correc'ted). He contirmed lhat there are no residential
development plans in store for the site. Holvever, the is potential Forest Preserve use tor the 120 acres. While
Campton To.vnship has inputto development properties, the intrastruclures of r@ds, ditches, drainage, sno,v
plorving (and damage to mail boxes), and high\,\ray signs is the sole responsibility of Richard K. l'.loren, Campton
Township Highway Commissioner, and all related calls should be placed to Cornmissioner Noren at 3619300, at
the Highuay Department, 5N79O Rt. 47, Maple Park, lllinois 60151. Ed also mentioned that the 26 acre estate off
Danker Rd opposite of Splitrail Ln entrarrce, ne* to the lake, is undergcrng a proposal to develop the property into
1 *re homesites. 1 1 acres comprise the lake otf of Oenker Rd. Developments are considered at Old Burlingrton
and Bdcum Rds, where 238 ac'res exist vrith 83 buildable acres. Campton Crossings at State Rt. 64 and
Burlington Rd was a Kennedy development that extends south of stoplight at State Rt. 64. Ed stated that he is a
firm beli6/er of cornmittees to help get things done, and r ould encouEge the Members of the Associatjon to
participate. With regards to trash collections, mnsideEtion of a Township-wide solid , aste districl can be a ne\,v
directkJn lo take

Landscape and Maintenance - Chairp€rson - Edward Kjoso\,.6ki 584-5318

. Deyeloping relationship with cunent landscaper / la$,n maintenarce company, Lavrnkeepers after revie\,vrng
elements ol contract bid out and adopted by previous b€rd. Terms ot contract from April through l'.lovember
each year. Cutting oJ grass to occur regularly ofl Tuesdays, which ries to ten days during the dry season.
Lawnkeepers now picking up trash, bottles, and cans during the mc,\,ving process. Spring d€anup includes
rernoyal o{ weeds from the cornrnon area beds, but does not irclude regular weeding. Lawnke€pers. Stated that
spraying was applied in May, and a heavy spray again in July. Lawnkeepers contract has no conditions for
mulching. Lavinkeepers did perform raking and sod repairs ror $150.00 on Crosscre€k Ln.

o Ed stated that he has bids ,rorn Hendricksen's tree services to trim the crabtrees and harvthornes in the cornmon
areas.

. Ed stated that mulching bids,,./ere requested and are pending.
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ln summary, the Basic Short Term L & M plans should basically c-o/er the following sequence of events:
1) trim all trees and shrubs to the proper elevatioos and dimensions
2) perform all beds with edging by spadeto proper depths to separate from lawn areas, and remove advanced
Yreed grora/th

3) mulch all beds after 1) and 2) entirely completed

The Long Term L & M plan requires definitions of the scope of a muct larger scale to remedy the areas that have
aged into a neglected look;
'l ) Contacted Hendricksen's about a Jive-year plan for an organized @mmon area burn on repeating cycles
2) Will need to define all of the other things needed
3) Will determine what budget needs are for Karen.

Discussion ensued about time frames of mmpleting a comprehensive L & M pbn. Sirrce the scop€ of this type of
plan covers many areas, consists of many components to devdop, and mvers an extensive period ot time tor
proper evaluation, no time table established at this meeting. The next meeting in September will be a better venue
for dascussion. ltwill cover the aspects ol mulching. trimming, overall planning stages defined to date, and an
evaluation o, wiere the pbn is at in its developmenl. A statement of need to have sorne sort of budget
requirements for L & M for Karen in October in time torthe Annual Meeting notace requirements. Suggested time
frame rEs 3060 days, but will delermine it soon.

Old Business - directors

. Discussed above.

llew Bu6iness - directors

. A comment did note that the orginal assessments were established by developer Doug Barth upon creation o, the
Splitrail Farm.

motion passed

. Next meeting is Monday, September 1 1, 2000, at Town Hall.

. Motbn to adioum the me€{ing at 10:10 pm By
Seconded

John Kudbch
Richard Anderson


